
INTELOS Airport — Assessment Solutions

Bringing Science to the Art of Secure Airport Management 
The INTELOS Airport software solution was developed by experts in risk modeling 
combined with asset and subject matter expertise provided by Houston Airport System 
Development Corporation (HASDC).  

INTELOS Airport is a one-of-a-kind solution that accurately assesses the overall  
security and operational risks for global airport assets.

Unlike standard manual, paper-intensive risk assessment  
practices and solutions, INTELOS Airport consolidates the  
key risk factors data into a single, real-time electronic report:
•	Standard and Defensible Data
•	Security and Terror Risk Profile
•	Airport Risk Profile — to include Operational and Engineered exposures 
•	Country Risk Profile

INTELOS Airport not only assesses and Grades these security factors, 
but delivers key operational data and recommendations:
•	Standardized Risk “Grade”
•	Recommendations to improve security and Operational Risks  
	 (improve Grade)
•	Demonstrates how best to allocate budget and resources in a compliant 
	 model to improve security
•	Generates Reports with Detailed ROSI Calculations and Specific  
	 Budgetary Recommendations

Why INTELOS Airport?
•	Significant cost savings — eliminates the paper-based documentation and  
	 redundant meetings to gather data
•	On-site personnel review facilities, processes and assets
•	Employs a combination of security and engineering professional inputs
•	Directly applicable risk-based costs for operations and facilities
•	 Lower operational costs with high-margin returns
•	Pull-through for security equipment services

“The Intelos Airport risk analysis solution allows for more efficient and  
effective management of security and operations risk data in a real  
time format. Data that was previously collected through cumbersome 
paper-based documentation and numerous meetings, is now dynamically 
collected which allows for more effective management of asset exposures.  
As a result, Intelos provides standard, quantifiable and defensible data 
for insurance and financial partners, efficient allocation of our  
annual security budget, as well as significant cost savings. This solution 
will be implemented at all three major airports in Houston, Texas.”

Jeff Scheferman
President & CEO
Houston Airport System
Development Corporation

Total risk control and value  
optimization for the global  
infrastructure community.

Alea Holdings, LLC. is a firm committed 
to delivering annual cost savings and  
operational efficiencies for organizations 
that finance, insure, own or manage  
infrastructure assets across the globe.

Leveraging INTELOS — our sophisticated 
proprietary risk analysis and risk pricing 
software — we create a standardized  
baseline risk profile and “Grade” that 
drives our recommendations for improved 
operational and financial value through 
immediate cost optimization, increased risk 
predictability and innovative mitigation 
strategies across the extended organization.
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